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Individual Services for Business

Business Coaching

Whether you want to rise to the challenge, fix a problem or manage a transition, a
focused session with a trained professional can be the difference that makes the
difference.

Our Business Coaching service enables you to:
¢ Determine your business goals
+ Identify your training needs
¢ Firm up your success strategy
+ Focus how you allocate your budget and other resources effectively

An individual or series of 1 ¥ hour sessions with one of our Business Coaches on a
face to face or telephone basis.

Facilitation
Why have an outside facilitator?

A skilled independent presence
No ‘political’ motivation
Enables you to participate and not adjudicate

Experienced facilitators of small to large groups in public and private sector
meetings
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Experienced facilitators provided for Half day or One day sessions.

Bespoke Training

We provide an experienced trainer to develop an individual programme tailored to fit
your business needs. They work with you to:

Clarify your goals

Develop the programme (one day to an ongoing development schedule)
Deliver the programme to your people

Ensure your goals and outcomes are met
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Please call PPD Learning - where NLP means Business: 0870 7744 321



